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The Commonwealth will make every effort to adhere to the following schedule:

	Activity
	Responsibility
	Date

	Deadline to submit Questions via email to RA-OITPurchases@state.pa.us.
	Potential Offerors
	April 02, 2013

	Pre-proposal Conference—Location.

Office of Information Technology

Bureau of IT Procurement

Finance Building, Room 503

613 North Street

Harrisburg, PA  17120-0400
	Issuing Office/Potential Offerors
	April 04, 2013  at 1:30 PM

	Answers to Potential Offeror questions posted to the DGS website (http://www.emarketplace.state.pa.us) no later than this date.
	Issuing Office
	April 29, 2013

	Deadline to submit 2nd Round Questions via email to RA-OITPurchases@state.pa.us.
	Potential Offerors
	May 8, 2013

	2nd Round Answers to Potential Offeror questions posted to the DGS website (http://www.emarketplace.state.pa.us) no later than this date.
	Issuing Office
	May 22, 2013

	Please monitor website for all communications regarding the RFP.
	Potential Offerors
	Ongoing

	Sealed proposal must be received by the Issuing Office at 

(Janis Brown) Bureau of IT Procurement 

c/o Commonwealth Mail Processing Center 

2 Technology Park (rear) 

Attn: IT Procurement, 506 Finance Building
Harrisburg PA 17110 

NOTE:  Proposals must be time and date stamped by the facility receiving the proposals. Proposals may only be hand-delivered between 6:00 a.m. and 2:45 p.m., Monday through Friday, excluding Commonwealth holidays.

.
	Offerors
	June 05, 2013 By                  1:00 PM


PART  I

GENERAL INFORMATION
I-1. Purpose.  This request for proposals (RFP) provides to those interested in submitting proposals for the subject procurement (“Offerors”) sufficient information to enable them to prepare and submit proposals for the Office of Administration, Office of Information Technology, Bureau of IT Procurement’s consideration on behalf of the Commonwealth of Pennsylvania (“Commonwealth”) to satisfy a need for the Pennsylvania Department of Transportation Pavement Asset Management System (PAMS) (“Project”).

I-2. Issuing Office.  The Office of Administration (“Issuing Office”) has issued this RFP on behalf of the Commonwealth.  The sole point of contact in the Commonwealth for this RFP shall be Janis Brown, Bureau of IT Procurement, 613 North Street, 506 Finance Building, Harrisburg, PA 17120  RA-OITPurchases@pa.gov, the Issuing Officer for this RFP.  Please refer all inquiries to the Issuing Officer.

I-3. Scope.  This RFP contains instructions governing the requested proposals, including the requirements for the information and material to be included; a description of the service to be provided; requirements which Offerors must meet to be eligible for consideration; general evaluation criteria; and other requirements specific to this RFP.

I-4. Problem Statement.  The PennDOT Bureau of Maintenance and Operations (BOMO) seeks to procure a software solution and associated implementation services for a Pavement Asset Management System (PAMS). Additional detail is provided in Part IV of this RFP.

I-5. Type of Contract.  It is proposed that if the Issuing Office enters into a contract as a result of this RFP, it will be a firm, fixed-price contract containing the PAMS, IT Contract Terms and Conditions as shown in Appendix A.  The Issuing Office, in its sole discretion, may undertake negotiations with Offerors whose proposals, in the judgment of the Issuing Office, show them to be qualified, responsible and capable of performing the Project.
I-6. Rejection of Proposals.  The Issuing Office reserves the right, in its sole and complete discretion, to reject any proposal received as a result of this RFP.
I-7. Incurring Costs.  The Issuing Office is not liable for any costs the Offeror incurs in preparation and submission of its proposal, in participating in the RFP process or in anticipation of award of the contract.
I-8. Pre-proposal Conference.  The Issuing Office will hold a Pre-proposal conference as specified in the Calendar of Events.  The purpose of this conference is to provide opportunity for clarification of the RFP.  Offerors should forward all questions to the Issuing Office in accordance with Part I, Section I-9 to ensure adequate time for analysis before the Issuing Office provides an answer.  Offerors may also ask questions at the conference.  In view of the limited facilities available for the conference, Offerors should limit their representation to two (2) individuals per Offeror.  The Pre-proposal conference is for information only.  Any answers furnished during the conference will not be official until they have been verified, in writing, by the Issuing Office.  All questions and written answers will be posted on the Department of General Services’ (DGS) website as an addendum to, and shall become part of, this RFP.  Attendance at the Pre-proposal Conference is not mandatory.
I-9. Questions & Answers.  If an Offeror has any questions regarding this RFP, the Offeror must submit the questions by email (with the subject line “RFP 6100024132 PAMS Question”) to the Issuing Officer named in Part I, Section I-2 of the RFP.  Questions must be submitted via email at RA-OITPurchases@pa.gov no later than the date indicated on the Calendar of Events.  The Offeror shall not attempt to contact the Issuing Officer by any other means.  The Issuing Officer shall post the answers to the questions on the DGS website by the date stated on the Calendar of Events.  An Offeror who submits a question after the deadline date for receipt of questions indicated on the Calendar of Events assumes the risk that its proposal will not be responsive or competitive because the Commonwealth is not able to respond before the proposal receipt date or in sufficient time for the Offeror to prepare a responsive or competitive proposal. When submitted after the deadline date for receipt of questions indicated on the Calendar of Events, the Issuing Officer may respond to questions of an administrative nature by directing the questioning Offeror to specific provisions in the RFP. To the extent that the Issuing Office decides to respond to a non-administrative question after the deadline date for receipt of questions indicated on the Calendar of Events, the answer must be provided to all Offerors through an addendum.
All questions and responses as posted on the DGS website are considered as an addendum to, and part of, this RFP in accordance with RFP Part I, Section I-10.  Each Offeror shall be responsible to monitor the DGS website for new or revised RFP information.  The Issuing Office shall not be bound by any verbal information nor shall it be bound by any written information that is not either contained within the RFP or formally issued as an addendum by the Issuing Office.  The Issuing Office does not consider questions to be a protest of the specifications or of the solicitation.  
I-10. Addenda to the RFP.  If the Issuing Office deems it necessary to revise any part of this RFP before the proposal response date, the Issuing Office will post an addendum to the DGS website at http://www.emarketplace.state.pa.us.  It is the Offeror’s responsibility to periodically check the website for any new information or addenda to the RFP.  Answers to the questions asked during the Questions & Answers period also will be posted to the website as an addendum to the RFP.
I-11. Response Date.  To be considered for selection, hard copies of proposals must arrive at the Issuing Office on or before the time and date specified in the RFP Calendar of Events.  The Issuing Office will not accept proposals via email or facsimile transmission.  Offerors who send proposals by mail or other delivery service should allow sufficient delivery time to ensure timely receipt of their proposals.  If, due to inclement weather, natural disaster, or any other cause, the Commonwealth office location to which proposals are to be returned is closed on the proposal response date, the deadline for submission will be automatically extended until the next Commonwealth business day on which the office is open, unless the Issuing Office otherwise notifies Offerors by posting an Addendum to the RFP.  The hour for submission of proposals shall remain the same.  The Issuing Office will reject, unopened, any late proposals.
I-12. Proposals.  The Commonwealth is allowing Offerors to submit proposals for either an Offeror-hosted or a Commonwealth-hosted solution.  Offerors are not required to submit proposals for both; however, if submitting proposals for both solutions, a complete proposal for each must be submitted separately. 
To be considered, Offerors should submit a complete response to this RFP to the Issuing Office, using the format provided in Part II for one or both solutions, providing eight (8) paper copies of the Technical Submittal for each proposed solution and two (2) paper copies of the Cost Submittal for each proposed solution and two (2) paper copies of the Disadvantaged Business Enterprise (DBE) involvement for each proposed solution.  In addition to the paper copies of the proposal, Offerors shall submit two (2) complete and exact copies of the entire proposal (Technical, Cost and DBE submittals, along with all requested documents) on CD-ROM or Flash drive in Microsoft Office or Microsoft Office-compatible format.  The electronic copy must be a mirror image of the paper copy and any spreadsheets must be in Microsoft Excel.  The Offerors may not lock or protect any cells or tabs.  Offerors should ensure that there is no costing information in the technical submittal.  Offerors should not reiterate technical information in the cost submittal. The CD or Flash drive should clearly identify the Offeror and include the name and version number of the virus scanning software that was used to scan the CD or Flash drive before it was submitted. The Offeror shall make no other distribution of its proposal to any other Offeror or Commonwealth official or Commonwealth consultant.  Each proposal page should be numbered for ease of reference.  An official authorized to bind the Offeror to its provisions must sign the proposal. If the official signs the Proposal Cover Sheet Appendix C to this RFP and the Proposal Cover Sheet is attached to the Offeror’s proposal, the requirement will be met.  For this RFP, the proposal must remain valid until a contract is fully executed.  If the Issuing Office selects the Offeror’s proposal for award, the contents of the selected Offeror’s proposal will become, except to the extent the contents are changed through Best and Final Offers or negotiations, contractual obligations.  
Each Offeror submitting a proposal specifically waives any right to withdraw or modify it, except that the Offeror may withdraw its proposal by written notice received at the Issuing Office’s address for proposal delivery prior to the exact hour and date specified for proposal receipt.  An Offeror or its authorized representative may withdraw its proposal in person prior to the exact hour and date set for proposal receipt, provided the withdrawing person provides appropriate identification and signs a receipt for the proposal.  An Offeror may modify its submitted proposal prior to the exact hour and date set for proposal receipt only by submitting a new sealed proposal or sealed modification which complies with the RFP requirements.
I-13. Disadvantaged Business Enterprise (DBE) Involvement.  The Commonwealth of Pennsylvania is committed to providing opportunities for Disadvantaged Business Enterprises to compete for work.  To support this commitment, there is a goal of 9% of the total contract dollar amount set for this RFP.

Only those organizations certified by Pennsylvania DBE Unified Certification Program (PA UCP) before the response date of this RFP qualify as Disadvantaged Business Enterprises. The contractor must comply with all terms of the Disadvantaged Business Enterprise requirement as stated in Disadvantaged Business Enterprise Requirements Appendix D.
I-14. Economy of Preparation.  Offerors should prepare proposals simply and economically, providing a straightforward, concise description of the Offeror’s ability to meet the requirements of the RFP. The Issuing Office has established a page limit of three hundred (300) pages, to include appendices and resumes.  The page limit does not apply to financial information submitted by Offerors in response to Section II-7. Financial Capability.  Offerors should submit proposals on 8 ½ by 11 inch paper formatted with 1 inch margins.  Proposals should be double-spaced with 12-point font size, and with consecutive page numbers at the bottom.  Duplex printing is acceptable and suggested. Please keep marketing materials to a minimum.

I-15. Alternate Proposals.  The Issuing Office will not accept alternate proposals. 

I-16. Discussions for Clarification.  Offerors may be required to make an oral or written clarification of their proposals to the Issuing Office to ensure thorough mutual understanding and Offeror responsiveness to the solicitation requirements.  The Issuing Office will initiate requests for clarification.  Clarifications may occur at any stage of the evaluation and selection process prior to contract execution.
I-17. Prime Contractor Responsibilities.  The contract will require the selected Offeror to assume responsibility for all services offered in its proposal whether it produces them itself or by subcontract.  The Issuing Office will consider the selected Offeror to be the sole point of contact with regard to contractual matters.
I-18. Proposal Contents.  
a. Confidential Information.  The Commonwealth is not requesting, and does not require, confidential proprietary information or trade secrets to be included as part of Offerors’ submissions in order to evaluate proposals submitted in response to this RFP.  Accordingly, except as provided herein, Offerors should not label proposal submissions as confidential or proprietary or trade secret protected.  Any Offeror who determines that it must divulge such information as part of its proposal must submit the signed written statement described in subsection c. below and must additionally provide a redacted version of its proposal, which removes only the confidential proprietary information and trade secrets, for required public disclosure purposes. 

b. Commonwealth Use.  All material submitted with the proposal shall be considered the property of the Commonwealth of Pennsylvania and may be returned only at the Issuing Office’s option.  The Commonwealth has the right to use any or all ideas not protected by intellectual property rights that are presented in any proposal regardless of whether the proposal becomes part of a contract.  Notwithstanding any Offeror copyright and/or trademark designations contained on proposals, the Commonwealth shall have the right to make copies and distribute proposals internally and to comply with public record or other disclosure requirements under the provisions of any Commonwealth or United States statute or regulation, or rule or order of any court of competent jurisdiction.

c. Public Disclosure.  After the award of a contract pursuant to this RFP, all proposal submissions are subject to disclosure in response to a request for public records made under the Pennsylvania Right-to-Know-Law, 65 P.S. § 67.101, et seq.  If a proposal submission contains confidential proprietary information or trade secrets, a signed written statement to this effect must be provided with the submission in accordance with 65 P.S. § 67.707(b) for the information to be considered exempt under 65 P.S. § 67.708(b)(11) from public records requests.  If financial capability information is submitted in response to Part II of this RFP such financial capability information is exempt from public records disclosure under 65 P.S. § 67.708(b)(26).
I-19. Best and Final Offers.  
a. While not required, the Issuing Office reserves the right to conduct discussions with Offerors for the purpose of obtaining “best and final offers.”  To obtain best and final offers from Offerors, the Issuing Office may do one or more of the following, in any combination and order:

i. Schedule oral presentations;

ii. Request revised proposals; 

iii. Conduct a reverse online auction; and

iv. Enter into pre-selection negotiations.
b. The following Offerors will not be invited by the Issuing Office to submit a Best and Final Offer:

i. Those Offerors, which the Issuing Office has determined to be not responsible or whose proposals the Issuing Office has determined to be not responsive.

ii. Those Offerors, which the Issuing Office has determined in accordance with Part III, Section III-5, from the submitted and gathered financial and other information, do not possess the financial capability, experience or qualifications to assure good faith performance of the contract. 

iii. Those Offerors whose score for their technical submittal of the proposal is less than 70% of the total amount of technical points allotted to the technical criterion. 

The issuing office may further limit participation in the best and final offers process to those remaining responsible Offerors which the Issuing Office has, within its discretion, determined to be within the top competitive range of responsive proposals. 

c. The Evaluation Criteria found in Part III, Section III-4, shall also be used to evaluate the Best and Final offers.  
d. Price reductions offered through any reverse online auction shall have no effect upon the Offeror’s Technical Submittal.  Dollar commitments to Small Diverse Businesses can be reduced only in the same percentage as the percent reduction in the total price offered through any reverse online auction or negotiations.  

I-20. News Releases.  Offerors shall not issue news releases, Internet postings, advertisements or any other public communications pertaining to this Project without prior written approval of the Issuing Office, and then only in coordination with the Issuing Office.

I-21. Restriction of Contact.  From the issue date of this RFP until the Issuing Office selects a proposal for award, the Issuing Officer is the sole point of contact concerning this RFP.  Any violation of this condition may be cause for the Issuing Office to reject the offending Offeror’s proposal.  If the Issuing Office later discovers that the Offeror has engaged in any violations of this condition, the Issuing Office may reject the offending Offeror’s proposal or rescind its contract award.  Offerors must agree not to distribute any part of their proposals beyond the Issuing Office.  An Offeror who shares information contained in its proposal with other Commonwealth personnel and/or competing Offeror personnel may be disqualified.

I-22. Issuing Office Participation.  Offerors shall provide all services, supplies, facilities, and other support necessary to complete the identified work, except as otherwise provided in this Part I, Section I-22.  For the purpose of contract administration, the Department will designate a person to serve as the PAMS Project Manager.  The Project Manager will serve as the primary liaison between the Department and the selected Offeror, and will coordinate overall management and administration of the contract for the Department
I-23. Term of Contract.  The term of the contract will commence on the Effective Date and will end Four (4) years following the Effective Date. The Commonwealth may renew up to six (6) additional years, with three (3) renewals in two (2) year increments or any other increment(s) not to exceed the six (6) year limit on renewals. The Issuing Office will fix the Effective Date after the contract has been fully executed by the selected Offeror and by the Commonwealth and all approvals required by Commonwealth contracting procedures have been obtained.  The selected Offeror shall not begin to perform or incur any expenses under the contract until (1) the contract Effective Date has arrived; (2) it has received a copy of the fully executed contract; and (3) it has received a purchase order or other written notice to proceed signed by the Contracting Officer.
I-24. Offeror’s Representations and Authorizations.  By submitting its proposal, each Offeror understands, represents, and acknowledges that:

a. All of the Offeror’s information and representations in the proposal are true, correct, material and important, and the Issuing Office may rely upon the contents of the proposal in awarding the contract(s).  The Commonwealth shall treat any misstatement, omission or misrepresentation as fraudulent concealment of the true facts relating to the Proposal submission, punishable pursuant to 18 Pa. C.S. § 4904.

b. The Offeror has arrived at the price(s) and amounts in its proposal independently and without consultation, communication, or agreement with any other Offeror or potential offeror.

c. The Offeror has not disclosed the price(s), the amount of the proposal, nor the approximate price(s) or amount(s) of its proposal to any other firm or person who is an Offeror or potential offeror for this RFP, and the Offeror shall not disclose any of these items on or before the proposal submission deadline specified in the Calendar of Events of this RFP.

d. The Offeror has not attempted, nor will it attempt, to induce any firm or person to refrain from submitting a proposal on this contract, or to submit a proposal higher than this proposal, or to submit any intentionally high or noncompetitive proposal or other form of complementary proposal.

e. The Offeror makes its proposal in good faith and not pursuant to any agreement or discussion with, or inducement from, any firm or person to submit a complementary or other noncompetitive proposal.

f. To the best knowledge of the person signing the proposal for the Offeror, the Offeror, its affiliates, subsidiaries, officers, directors, and employees are not currently under investigation by any Local, State or Federal governmental agency and have not in the last four years been convicted or found liable for any act prohibited by Local, State or Federal law in any jurisdiction, involving conspiracy or collusion with respect to bidding or proposing on any public contract, except as the Offeror has disclosed in its proposal.

g. To the best of the knowledge of the person signing the proposal for the Offeror and except as the Offeror has otherwise disclosed in its proposal, the Offeror has no outstanding, delinquent obligations to the Commonwealth including, but not limited to, any state tax liability not being contested on appeal or other obligation of the Offeror that is owed to the Commonwealth.

h. The Offeror is not currently under suspension or debarment by the Commonwealth, any other state or the federal government, and if the Offeror cannot so certify, then it shall submit along with its proposal a written explanation of why it cannot make such certification.

i. The Offeror has not made, under separate contract with the Issuing Office, any recommendations to the Issuing Office concerning the need for the services described in its proposal or the specifications for the services described in the proposal.  (See Pennsylvania State Adverse Interest Act)
j. Each Offeror, by submitting its proposal, authorizes Commonwealth agencies to release to the Commonwealth information concerning the Offeror's Pennsylvania taxes, unemployment compensation and workers’ compensation liabilities.
k. Until the selected Offeror receives a fully executed and approved written contract from the Issuing Office, there is no legal and valid contract, in law or in equity.  The selected Offeror shall not begin to perform or incur any expenses under the contract until (1) the contract Effective Date has arrived; (2) it has received a copy of the fully executed contract; and (3) it has received a purchase order or other written notice to proceed signed by the Contracting Officer.
I-25. Notification of Selection.  

a. Contract Negotiations.  The Issuing Office will notify all Offerors in writing of the Offeror selected for contract negotiations after the Issuing Office has determined, taking into consideration all of the evaluation factors, the proposal that is the most advantageous to the Issuing Office.

b. Award.  Offerors whose proposals are not selected will be notified when contract negotiations have been successfully completed and the Issuing Office has received the final negotiated contract signed by the selected Offeror.

I-26. Debriefing Conferences.  Upon notification of award, Offerors whose proposals were not selected will be given the opportunity to be debriefed. The Issuing Office will schedule the debriefing at a mutually agreeable time.  The debriefing will not compare the Offeror with other Offerors, other than the position of the Offeror’s proposal in relation to all other Offeror proposals.  An Offeror’s exercise of the opportunity to be debriefed does not constitute nor toll the time for filing a protest (See Section I-28 of this RFP).
I-27. RFP Protest Procedure.  

a. Who May File a Protest.  An Offeror or Prospective Offeror which is aggrieved in connection with the RFP or award of the contract may file a protest.  An Offeror is an entity which submits a proposal in response to an RFP.  A Prospective Offeror is an entity which has not submitted a proposal in response to the RFP.  No protest may be filed if the RFP is cancelled or if all proposals received in response to the RFP are rejected.

b. Place for Filing.  A protest must be filed with the Agency Head Designee at:  John M. Clark, Special Assistant to the Secretary of Administration, 207 Finance Building, 613 North Street, Harrisburg, PA 17120. 

c. Time for Filing.

i. A Prospective Offeror which is considering filing a proposal must file the protest within seven (7) days after the Prospective Offeror knew or should have known of the facts giving rise to the protest, but in no event later than the proposal submission deadline specified in the RFP.

ii. A protest filed by an Offeror which submits a proposal must be filed within seven (7) days after the protesting Offeror knew or should have known of the facts giving rise to the protest, but in no event may an Offeror file a protest later than seven (7) days after the date the notice of award  of the contract  is posted on the DGS website.

iii. The date of filing the protest is the date the Agency Head Designee receives the protest.

iv. For purposes of this RFP, to be timely, a protest must be received by 4:00 p.m. of the seventh day.

v. Commonwealth agencies are required by law to disregard any protest received beyond the deadlines established in this Section I-27.

d. Contents of Protest.

i. A protest must be in writing.  Hard copy in paper and electronic copy via email are acceptable.

ii. A protest shall state all grounds upon which the protesting party asserts that the RFP or contract award was improper.

iii. The protesting party may submit with the protest any documents or information it deems relevant.

e. Notice of Protest.

i. The Agency Head Designee will notify the successful Offeror of the protest if contractor selection has already been made.

ii. If the Agency Head Designee receives the protest before selection, and he or she determines that substantial issues are raised by the protest, the Agency Head Designee will, in the sole discretion of the Agency Head Designee, notify all Offerors which appear to have a substantial and reasonable prospect of selection, as determined by the Agency Head, that a protest has been filed.

f. Stay of Procurement.

i. The Agency Head designee will promptly decide upon receipt of a timely protest whether or not the award of a contract shall be delayed, or if the protest is timely received after the award, whether the performance of the contract should be suspended.

ii. The Issuing Office shall not proceed further with the RFP unless the Agency Head Designee makes a written determination that the protest is clearly without merit or that award of the contract without delay is necessary to protect the substantial interests of the Commonwealth.

g. Response and Reply.

i. Within 15 days of receipt of the protest, a response to the protest may be submitted to the Agency Head Designee.  The protesting party must be copied on the response.

ii. The protesting party may file a reply to the response within ten days of the date of the response.

h. Procedures.

i. The Agency Head Designee shall review the protest and any response and reply.

ii. The Agency Head Designee may request and review such additional documents or information he deems necessary to render a decision and may, at his sole discretion, conduct a hearing.

iii. The Agency Head Designee shall provide to the protesting party and the contracting officer a reasonable opportunity to review and address any additional documents or information deemed necessary by the Agency Head Designee to render a decision.
i. Determination.
The Agency Head Designee shall promptly, but in no event later than 60 days from the filing of the protest unless both parties agree to an extension, issue a written determination. The determination shall:

i. State the reason for the decision, and

ii. If the determination is a denial of the protest, inform the protesting party of its right to file an action in the Commonwealth Court within fifteen (15) days of the determination mailing date.

iii. The Agency Head Designee shall send a copy of the determination to the protesting party and any other person determined by the Agency Head Designee in his sole discretion to be affected by the determination.

I-28. Use of Electronic Versions of this RFP.  This RFP is being made available by electronic means.  If an Offeror electronically accepts the RFP, the Offeror acknowledges and accepts full responsibility to insure that no changes are made to the RFP.  In the event of a conflict between a version of the RFP in the Offeror’s possession and the Issuing Office’s version of the RFP, the Issuing Office’s version shall govern.

I-29. Information Technology Bulletins.  
This RFP is subject to the Information Technology Bulletins (ITB’s) issued by the Office of Administration, Office for Information Technology (OA-OIT).  ITB’s may be found at 
http://www.portal.state.pa.us/portal/server.pt?open=512&objID=416&PageID=210791&mode=2
All proposals must be submitted on the basis that all ITBs are applicable to this procurement.  It is the responsibility of the Offeror to read and be familiar with the ITBs.  Notwithstanding the foregoing, if the Offeror believes that any ITB is not applicable to this procurement, it must list all such ITBs in its technical submittal, and explain why it believes the ITB is not applicable.  The Issuing Office may, in its sole discretion, accept or reject any request that an ITB not be considered to be applicable to the procurement.  The Offeror’s failure to list an ITB will result in its waiving its right to do so later, unless the Issuing Office, in its sole discretion, determines that it would be in the best interest of the Commonwealth to waive the pertinent ITB. 

PART  II
PROPOSAL REQUIREMENTS

Offerors must submit their proposals in the format, including heading descriptions, outlined below.  To be considered, the proposal must respond to all requirements in this part of the RFP.  Offerors should provide any other information thought to be relevant, but not applicable to the enumerated categories, as an appendix to the Proposal.  All cost data relating to this proposal and all Disadvantaged Business Enterprise cost data should be kept separate from and not included in the Technical Submittal.  Each Proposal shall consist of the following three (3) separately sealed submittals:  

a. Technical Submittal, which shall be a response to RFP Part II, Sections II‑1 through
II‑8;

b. Disadvantaged Business Enterprise Involvement submittal, in response to RFP Part II, Section II‑9; and 

c. Cost Submittal, in response to RFP Part II, Section II‑10.
The Issuing Office reserves the right to request additional information which, in the Issuing Office’s opinion, is necessary to assure that the Offeror’s competence, number of qualified employees, business organization, and financial resources are adequate to perform according to the RFP.

The Issuing Office may make investigations as deemed necessary to determine the ability of the Offeror to perform the Project, and the Offeror shall furnish to the Issuing Office all requested information and data.  The Issuing Office reserves the right to reject any proposal if the evidence submitted by, or investigation of, such Offeror fails to satisfy the Issuing Office that such Offeror is properly qualified to carry out the obligations of the RFP and to complete the Project as specified.

II-1. Statement of the Problem.  State in succinct terms your understanding of the problem presented or the service required by this RFP.

II-2. Management Summary.  Include a narrative description of the proposed effort and a list of the items to be delivered or services to be provided. 

II-3. Work Plan.  Describe in narrative form your technical plan for accomplishing the work.  Use the task descriptions in Part IV of this RFP as your reference point.  Modifications of the task descriptions are permitted; however, reasons for changes should be fully explained.  Indicate the number of person hours allocated to each task.  Include a Program Evaluation and Review Technique (PERT) or similar type display, time related, showing each event.  If more than one approach is apparent, comment on why you chose this approach.

II-4. Prior Experience.  Include experience in Pavement Asset Management Systems.  Experience shown should be work done by individuals who will be assigned to this project as well as that of your company.  Studies or projects referred to must be identified and the name of the customer shown, including the name, address, and telephone number of the responsible official of the customer, company, or agency who may be contacted.  Complete three (3) to five (5) Project and Client References, Appendix H.
II-5. Personnel.  Include the number of executive and professional personnel, analysts, auditors, researchers, programmers, consultants, etc., who will be engaged in the work.  Show where these personnel will be physically located during the time they are engaged in the Project.  For key personnel include the employee’s name and, through a resume or similar document, the Project personnel’s education and experience.  Indicate the responsibilities each individual will have in this Project and how long each has been with your company.  Identify by name any subcontractors you intend to use and the services they will perform.  At a minimum the selected Offeror shall propose the following key personnel with experience as described below:

a. Project Manager and Staff.  The long-term design and implementation of a comprehensive system will require a dedicated project management staff with experience in:
i. Software solution design, development and implementation;
ii. Transportation systems and terminology;

iii. Database and graphic database management;

iv. Comprehensive project planning and scheduling;

v. Technical design, project reporting, change request, database design and user documentation;
vi. Governmental policies and security administration.

b. Technical Architect.  Previous experience with Commonwealth resources and systems is highly recommended.  Implementation, customization and data integration will require a software architect with experience in:

i. Integrated web-based systems;

ii. High-level system design;

iii. VB.NET and ASP.NET design;

iv. Oracle (10G/11G) and PL SQL;

v. Functional knowledge of SAP;

vi. Experience with mainframe and web-based applications;

vii. Windows NT and Internet security administration.

c. Development Team.  The assigned development team shall have extensive collective experience in:

i. VB.NET and/or ASP.NET;

ii. Oracle (10G/11G) and PL SQL;
iii. Web design and interface tools;

iv. Reporting tools, including Crystal reports;

v. Role-based security;

vi. Functional knowledge of SAP;

vii. Experience with mainframe and web-based applications;

viii. Test plans and regression testing.

d. Trainer.  Experience in effective delivery of training and in depth knowledge of the selected Offeror’s solution.
II-6. Training.  If appropriate, indicate recommended training of Commonwealth personnel.  Include the agency personnel to be trained, the number to be trained, duration of the program, place of training, curricula, training materials to be used, number and frequency of sessions, and number and level of instructors.  Reference IV-4 H. Training information.
II-7. Financial Capability.  Describe your company’s financial stability and economic capability to perform the contract requirements.  Provide your company’s financial statements (audited, if available) for the past three fiscal years.  Financial statements must include the company’s Balance Sheet and Income Statement or Profit/Loss Statements.  Also include a Dun & Bradstreet comprehensive report, if available.  If your company is a publicly traded company, please provide a link to your financial records on your company website in lieu of providing hardcopies.  The Commonwealth reserves the right to request additional information it deems necessary to evaluate an Offeror’s financial capability.
II-8. Objections and Additions to Standard Contract Terms and Conditions.  The Offeror will identify which, if any, of the terms and conditions (contained in Appendix A and Appendix B) it would like to negotiate and what additional terms and conditions the Offeror would like to add to the standard contract terms and conditions.  The Offeror’s failure to make a submission under this paragraph will result in its waiving its right to do so later, but the Issuing Office may consider late objections and requests for additions if to do so, in the Issuing Office’s sole discretion, would be in the best interest of the Commonwealth.  The Issuing Office may, in its sole discretion, accept or reject any requested changes to the standard contract terms and conditions.  The Offeror shall not request changes to the other provisions of the RFP, nor shall the Offeror request to completely substitute its own terms and conditions for Appendix A and Appendix B.  All terms and conditions must appear in one integrated contract.  The Issuing Office will not accept references to the Offeror’s, or any other, online guides or online terms and conditions contained in any proposal.

Regardless of any objections set out in its proposal, the Offeror must submit its proposal, including the cost proposal, on the basis of the terms and conditions set out in Appendix A and Appendix B.  The Issuing Office will reject any proposal that is conditioned on the negotiation of the terms and conditions set out in Appendix A or to other provisions of the RFP as specifically identified above.  
a. The following are terms and conditions that are not negotiable:

i. Contractor Integrity provisions, as per MD 215.8 (Amended)  Contractor Integrity Provisions for Commonwealth Contracts;

ii. Contractor Responsibility provisions, as per MD 215.9 (Amended)  Contractor Responsibility Program ;

iii. Nondiscrimination/Sexual Harassment Clause, as per MD 215.16 (Amended) Contract Compliance Program;

iv. Americans with Disabilities Act, as per MD 215.12 Provisions Concerning The Americans With Disabilities Act;

v. Indemnification and Commonwealth Held Harmless provisions;

vi. Right-To-Know Law;

vii. Offset Provision for Commonwealth Contracts; and,

viii. Choice of Law/Venue and Governing Law provisions.

II-9. Disadvantaged Business Enterprise (DBE) Involvement.  Provide detailed information describing the Pennsylvania DBE Unified Certification Program (PA UCP) certified DBE.  Include the business name of the DBE with the address, contact person, phone number, the Pennsylvania DBE Unified Certification Program (PA UCP) certification number, a detailed narrative of the services to be provided, and the percent of the proposal’s total cost to be contractually allocated to the DBE.  No cost information can be displayed in the technical proposal.

If no DBE is qualified, available, or willing to participate, the contractor must provide detailed, verifiable information describing the good faith effort made to locate a DBE.  If the good faith effort is determined to be unacceptable, the proposal may be disqualified or other action taken as defined in Special Contract Terms and Conditions (Federal Funded Contracts) Appendix B.

II-10. Cost Submittal.  The information requested in this Part II, Section II-10 shall constitute the Cost Submittal.  The Cost Submittal shall be placed in a separate sealed envelope within the sealed proposal, separated from the technical submittal.  The total proposed cost shall be broken down into the following components listed in Cost Submittal Appendix G. Offerors should not include any assumptions in their cost submittals.  If the Offeror includes assumptions in its cost submittal, the Issuing Office may reject the proposal.  Offerors should direct in writing to the Issuing Office pursuant to Part I, Section I-9, of this RFP any questions about whether a cost or other component is included or applies.  All Offerors will then have the benefit of the Issuing Office’s written answer so that all proposals are submitted on the same basis.

The Issuing Office will reimburse the selected Offeror for work satisfactorily performed after execution of a written contract and the start of the contract term, in accordance with contract requirements, and only after the Issuing Office has issued a notice to proceed.

II-11. Domestic Workforce Utilization Certification.  Complete and sign the Domestic Workforce Utilization Certification contained in Appendix E of this RFP. Offerors who seek consideration for this criterion must submit in hardcopy the signed Domestic Workforce Utilization Certification Form in the same sealed envelope with the Technical Submittal.

II-12. Lobbying Certification and Disclosure of Lobbying Activities.  This Project will be funded, in whole or in part, with federal monies.  Public Law 101-121, Section 319, prohibits federal funds from being expended by the recipient or by any lower tier sub-recipients of a federal contract, grant, loan, or a cooperative agreement to pay any person for influencing, or attempting to influence a federal agency or Congress in connection with the awarding of any federal contract, the making of any federal grant or loan, or entering into any cooperative agreement.  All parties who submit proposals in response to this RFP must sign the “Lobbying Certification Form,” attached as Appendix F and, if applicable, complete the “Disclosure of Lobbying Activities” form also attached in Appendix F as per MD 305.16 (Amended) Lobbying Certification and Disclosure Management Directive 305.16 Amended and available at:  http://www.whitehouse.gov/omb/assets/omb/grants/sflllin.pdf.
PART  III

CRITERIA  FOR  SELECTION

III-1. Mandatory Responsiveness Requirements.  To be eligible for selection, a proposal must be:

a. Timely received from an Offeror; 

b. Properly signed by the Offeror.

III-2. Technical Nonconforming Proposals.  The two (2) Mandatory Responsiveness Requirements set forth in Section III-1 above (A-B) are the only RFP requirements that the Commonwealth will consider to be non-waivable.  The Issuing Office reserves the right, in its sole discretion, to (1) waive any other technical or immaterial nonconformities in an Offeror’s proposal, (2) allow the Offeror to cure the nonconformity, or (3) consider the nonconformity in the scoring of the Offeror’s proposal.

III-3. Evaluation.  The Issuing Office has selected a committee of qualified personnel to review and evaluate timely submitted proposals.  Independent of the committee, PennDOT’s Bureau of Equal Opportunity will evaluate the Disadvantaged Business Enterprise (DBE) involvement submittal and provide the Issuing Office with a rating for this component of each proposal.  The Issuing Office will notify in writing of its selection for negotiation the responsible Offeror whose proposal is determined to be the most advantageous to the Commonwealth as determined by the Issuing Office after taking into consideration all of the evaluation factors.

III-4. Evaluation Criteria.  The following criteria will be used in evaluating each proposal: 
a. Technical: The Issuing Office has established the weight for the Technical criterion for this RFP as 70% of the total points.  Evaluation will be based upon the following in order of importance:  
i. Soundness of Approach - Emphasis here is on the solutions proposed, whether the technical approach is completely responsive to all specifications and requirements contained in the RFP, and whether the response meets the Commonwealth’s objectives.  This includes but is not limited to a clear demonstration of a comprehensive work plan that addresses the requirements, tasks, deliverables, and service level agreement targets specified in the RFP.
ii. Offeror Qualifications - This refers to the capability of the Offeror to meet the terms of the RFP, especially the past experience of the Offeror with projects similar to that proposed by the Commonwealth. 
iii. Personnel Qualifications - This refers to the competence of personnel who would be assigned by the Offeror as stated in Part II-6.  Qualifications of personnel will be measured by experience, education, and certifications held, with particular reference to experience on projects similar to that described in the RFP.
iv. Understanding the Problem - This refers to the Offeror’s understanding of the Commonwealth’s needs for PAMS.
The final Technical scores are determined by giving the maximum number of technical points available to the proposal with the highest raw technical score.  The remaining proposals are rated by applying the Technical Scoring Formula set forth at the following webpage:
http://www.portal.state.pa.us/portal/server.pt/community/rfp_scoring_formulas_overview/20124.

b. Cost:  The Issuing Office has established the weight for the Cost criterion for this RFP as   30 % of the total points.  The cost criterion is rated by giving the proposal with the lowest total cost the maximum number of Cost points available.  An internal pre-determined cost, which will not be disclosed, will be factored into Commonwealth-hosted cost submittals.  The remaining proposals are rated by applying the Cost Formula set forth at the following webpage:  
http://www.portal.state.pa.us/portal/server.pt/community/rfp_scoring_formulas_overview/20124
c. Domestic Workforce Utilization: Any points received for the Domestic Workforce Utilization criterion are bonus points in addition to the total points for this RFP.  The maximum amount of bonus points available for this criterion is 3% of the total points for this RFP.

To the extent permitted by the laws and treaties of the United States, each proposal will be scored for its commitment to use domestic workforce in the fulfillment of the contract.  Maximum consideration will be given to those Offerors who will perform the contracted direct labor exclusively within the geographical boundaries of the United States or within the geographical boundaries of a country that is a party to the World Trade Organization Government Procurement Agreement.  Those who propose to perform a portion of the direct labor outside of the United States and not within the geographical boundaries of a party to the World Trade Organization Government Procurement Agreement will receive a correspondingly smaller score for this criterion.  See the following webpage for the Domestic Workforce Utilization Formula:

http://www.portal.state.pa.us/portal/server.pt/community/rfp_scoring_formulas_overview/20124.  Offerors who seek consideration for this criterion must submit in hardcopy the signed Domestic Workforce Utilization Certification Form in the same sealed envelope with the Technical Submittal. The certification will be included as a contractual obligation when the contract is executed.

III-5. Offeror Responsibility.  To be responsible, an Offeror must submit a responsive proposal and possess the capability to fully perform the contract requirements in all respects and the integrity and reliability to assure good faith performance of the contract.

In order for an Offeror to be considered responsible for this RFP and therefore eligible for selection for best and final offers or selection for contract negotiations:

a. The total score for the technical submittal of the Offeror’s proposal must be greater than or equal to 70% of the available technical points; and
b. The Offeror’s financial information must demonstrate that the Offeror possesses the financial capability to assure good faith performance of the contract.  The Issuing Office will review the Offeror’s previous three financial statements, any additional information received from the Offeror, and any other publicly-available financial information concerning the Offeror, and assess each Offeror’s financial capacity based on calculating and analyzing various financial ratios, and comparison with industry standards and trends. 

An Offeror which fails to demonstrate sufficient financial capability to assure good faith performance of the contract as specified herein may be considered by the Issuing Office, in its sole discretion, for Best and Final Offers or contract negotiation contingent upon such Offeror providing contract performance security, in a form acceptable to the Issuing Office for twenty percent (20%) of the proposed value of the base term of the contract.  Based on the financial condition of the Offeror, the Issuing Office may require a certified or bank (cashier’s) check, letter of credit, or a performance bond conditioned upon the faithful performance of the contract by the Offeror.  The required performance security must be issued or executed by a bank or surety company authorized to do business in the Commonwealth. The cost of the required performance security will be the sole responsibility of the Offeror and cannot increase the Offeror’s cost proposal or the contract cost to the Commonwealth. 

Further, the Issuing Office will award a contract only to an Offeror determined to be responsible in accordance with the most current version of Commonwealth Management Directive 215.9, Contractor Responsibility Program.

III-6. Final Ranking and Award.

a. After any best and final offer process conducted, the Issuing Office will combine the evaluation committee’s final technical scores, PennDOT’s Bureau of Equal Opportunity’s final DBE involvement submittal scores, the final cost scores, and (when applicable) the domestic workforce utilization scores, in accordance with the relative weights assigned to these areas as set forth in this Part.

b. The Issuing Office will rank responsible Offerors according to the total overall score assigned to each, in descending order.

c. The Issuing Office must select for contract negotiations the Offeror with the highest overall score; PROVIDED, HOWEVER, THAT AN AWARD WILL NOT BE MADE TO AN OFFEROR WHOSE PROPOSAL RECEIVED THE LOWEST TECHNICAL SCORE AND HAD THE LOWEST COST SCORE OF THE RESPONSIVE PROPOSALS RECEIVED FROM RESPONSIBLE OFFERORS. IN THE EVENT SUCH A PROPOSAL ACHIEVES THE HIGHEST OVERALL SCORE, IT SHALL BE ELIMINATED FROM CONSIDERATION AND AWARD SHALL BE MADE TO THE OFFEROR WITH THE NEXT HIGHEST OVERALL SCORE.

d. The Issuing Office has the discretion to reject all proposals or cancel the request for proposals, at any time prior to the time a contract is fully executed, when it is in the best interests of the Commonwealth. The reasons for the rejection or cancellation shall be made part of the contract file.

PART IV

WORK STATEMENT

IV-1. Objectives.
a. General.  The PennDOT Bureau of Maintenance and Operations (BOMO) seeks to procure the services of a qualified Offeror to provide, install, implement and maintain a Commercial-of-the-shelf (COTS) software solution to support the business of pavement asset management for Pennsylvania’s state roadways. PennDOT will consider both Offeror hosted solutions and Commonwealth hosted COTS solutions. 
b. Specific.  
i. This solution will provide PennDOT with a solution for the integrated and automated management of pavement assets. Almost all pavement asset planning and decision-making processes are currently performed manually by compiling various reports, spreadsheets and other information.  

ii. The solution will provide pavement information consistent with Linking Planning and National Environmental Policy Act system (LPN), allowing for consolidation of planning methods and optimization of pavement project prioritization.

iii. The solution will enable PennDOT to comply with the Moving Ahead for Progress in the 21st Century (MAP-21) legislation, which includes a requirement to implement a pavement asset management system that enables the districts to develop needs-based, financially constrained capital programs; in short, a tool for an organized, logical approach to capital planning decisions.  The ideal solution will help users meet legislative requirements, streamline the planning process and schedule maintenance activities with:

1. Comprehensive management of pavement data;
2. Standardization of data and data measurement tools among the districts;
3. Improved decision making for funding, treatment planning and maintenance activities;
4. Improved analysis of conditions, treatments and maintenance activities;
5. Better management of statewide and district programs and funding;
6. More efficient annual and long-term program review and planning;
7. More responsive and extensive reporting; and
8. Validation and better use of existing data.

iv. The solution will support implementation of strategic initiatives for managing tangible assets to improve cost-efficiency and overall effectiveness of investment decisions (asset management).
IV-2. Nature and Scope of the Project.
The key stakeholder and sponsor of this project are the Pavement Testing and Asset Management Section (PTAMS), a subdivision of the Asset Management Division within BOMO.  PTAMS is responsible for specialized data collection and analysis of state roadways. 

BOMO currently maintains a comprehensive database of pavement condition, improvement and funding information collected for more than 43,000 miles of state roadways.  BOMO Central Office and District personnel throughout the Commonwealth use spreadsheets and manual operations to manage the data for reporting and decision-making for these roadways, categorized into four main “networks:”

· Interstate Routes;
· National Highway System (NHS), Non-Interstate Routes;
· Non-NHS Routes with ADT (average daily traffic) greater than or equal to 2,000; and
· Non-NHS Routes with ADT less than 2,000.
Please reference Appendix P, Operational Overview, for additional information on PennDOT operations.  
Services to be provided within the scope of this project include:

· Project Management;
· Implementation of a comprehensive web-enabled pavement asset management solution that can be accessed 24/7/365 (if Commonwealth hosted solution is proposed, it will be hosted by PennDOT in Harrisburg, PA);
· Configuration of core software needed to meet PennDOT requirements as described within this RFP;

· Integration or data transfer with other systems and/or databases, preparation of data required for initiating the software, and development of data management procedures to maintain the PAMS solution in conjunction with other PennDOT systems;

· Testing and training services; 

· Post-implementation maintenance and support.  While 24/7/365 availability of the application is desirable, PennDOT has made a business decision to require product support (Tier 2) during PennDOT BOMO business hours only; and
· Documentation services.
IV-3. Requirements.
Within the technical proposal, the Offeror shall confirm that each requirement of this RFP shall be met; include an explanation of how the Offeror intends to meet each requirement.
a. Solution Requirements.  The selected Offeror shall provide a PAMS solution that meets all requirements as defined in this RFP.
b. Business Requirements.  The solution shall meet all system requirements as referenced in Appendix I, Business Requirements.  The matrix lists requirements from the categories outlined below.
	Category

	Manage Data on Pavement Conditions and Funding

Develop Transportation Improvement Plans for Interstate and Non-interstate Roads

	Generate Pavement Data Analysis Reports

	Long-Term Planning and Scheduling

	Pavement Condition Scenarios

	Pavement Funding Scenarios


c. System Requirements.  The solution shall meet all system requirements as referenced in Appendix J, System Requirements and Appendix L, Data Usage and Exchange.  The matrix provides requirements for the functional areas listed below.  
	Category
	Functional Area

	Adm
	System Administration and User Access

	Sys
	System Integration, Data Import and Interfaces

	Pav
	Pavement Asset Data Management

	Trt
	Treatment History and Tracking

	Ind
	Index Calculation and Maintenance

	Fun
	Funding and Expense Data Management

	Dec
	Decision Support and Scenario Development

	Rep
	Management Reporting


d. Hosting Requirements.  If an Offeror-hosted solution is being proposed, the solution must meet all hosting requirements as described in Appendix X, Hosting Requirements.
e. Technical Environment.  The solution shall adhere to PennDOT technical guidelines as described in the following appendices:  

i. IT Systems Environment, Appendix M;
ii. IT Infrastructure Guidelines, Appendix N; and
iii. BIO Enterprise Software Inventory, Appendix O.
f. PennDOT Development Responsibilities.  Within the proposal, if applicable, Offerors shall provide documentation of internal development activities or significant modifications that PennDOT Information Systems and Technology Office (ISTO) will need to pursue in order to operate the selected Offeror’s solution effectively or interface and/or exchange data with the existing PennDOT systems.
g. PennDOT policies, procedures, and standards.  Prior to and during the execution of any design or development tasks involving PennDOT existing system environments (e.g., Roadway Management System (RMS), Engineering and Construction Management System (ECMS), Multimodal Project Management System (MPMS), SAP-Plant Management (SAP), Geographic Information System (GIS)) the selected Offeror’s design/development team must comply with the policies, procedures, and standards provided by the PennDOT Bureau of Infrastructure and Operations (BIO) responsible for the support of the system environment.
h. Deliverables Submission.  The selected Offeror shall submit all deliverables to the PennDOT Project Manager for review and approval.
i. Documentation Format.  The selected Offeror shall provide electronic versions of all documentation, and employ change control processes and version control to ensure that it is kept current for the duration of the contract resulting from this RFP.  Where appropriate, a table of contents, an index, and keywords shall be available for information searching.  PennDOT, at its discretion, may request or accept printed documentation on a case by case basis.  The selected Offeror shall maintain a repository of electronic documentation on the PennDOT Project Collaboration Site (PCS).

All diagrams submitted by the vendor shall be in an easy to update, PennDOT approved format (e.g., Microsoft Visio).
j. Industry Best Practices.  The selected Offeror shall utilize industry best practices for software development and delivery.  Recognized industry best practices include Information Technology Infrastructure Library (ITIL), as an example.
k. Staffing.  Key project staffing changes must be approved by the PennDOT Project Manager.  PennDOT reserves the right to request that the selected Offeror remove staff that is not performing to the standard of quality.
l. Quality.  PennDOT has set a high standard of quality expectations. PennDOT expects high quality service and products, i.e., products that are professionally edited and responsive to both the intent and the specific requirements of the contract. It is expected that products will be error free and that commitments made by the selected Offeror will be met
The selected Offeror shall demonstrate a high level of quality control standards and service. Within its proposal, the selected Offeror is required to describe its quality standards and guarantees of service, background check processes and other quality assurance processes, and its response to resources if PennDOT deems that they are not performing to PennDOT quality expectations.
m. Monthly Fee.  The selected Offeror may not charge a monthly fee for Support and Maintenance the solution is operational and has been formally accepted by PennDOT.

n. Standard Updates/Releases.  The Selected Offeror shall provide standard updates/releases to the COTS solution at no additional cost to the Commonwealth.

o. Additional In-Scope Services.  Under Chapter 19 of the Procurement Code, 62 Pa. C.S. § 1901 et seq., PennDOT reserves the right to procure additional in-scope services or supplies under this procurement for the benefit of other Commonwealth agencies or entities eligible to participate under the resulting Contract.  In the event that such work is identified, PennDOT shall request a quote, identifying the eligible Chapter 19 participants and the services or work that it is requesting.  Provided that the services or work are within the scope of the contract, the Party authorized under Chapter 19 shall obtain the services or work based upon the terms and conditions applicable to the Department's procurement.
PennDOT shall obtain a quote from the Contractor to provide the requested supplies or services to PennDOT.  If PennDOT is willing to purchase the quoted supply or service, it shall issue a purchase order to the Contractor, citing the terms and conditions applicable to PennDOT’s procurement; or negotiate such other terms and conditions that may be required. 
p. Emergency Preparedness.  To support continuity of operations during an emergency, including a pandemic, the Commonwealth needs a strategy for maintaining operations for an extended period of time. One part of this strategy is to ensure that essential contracts that provide critical business services to the Commonwealth have planned for such an emergency and put contingencies in place to provide needed goods and services. 

i. Describe how selected Offeror anticipates such a crisis will impact its operations.

ii. Describe Offeror’s emergency response continuity of operations plan.  Attach a copy of the plan, or at a minimum, summarize how the plan addresses the following aspects of pandemic preparedness:

1. employee training (describe selected Offeror’s plan, and how frequently it will be shared with employees)
2. identified essential business functions and key employees (within selected Offeror) necessary to carry them out
3. contingency plans for: 

a) how selected Offeror will handle staffing issues when a portion of key employees are incapacitated due to illness.

b) how selected Offeror employees will carry out the essential functions if contagion control measures prevent them from coming to the primary workplace. 
c) how selected Offeror will communicate with staff and suppliers when primary communications systems are overloaded or otherwise fail, including key contacts, chain of communications (including suppliers), etc.

d) how and when selected Offeror’s emergency plan will be tested, and if the plan will be tested by a third-party.

IV-4. Tasks.
a. Project Management

Project Management involves planning, organizing and managing resources to bring about the successful completion of specific project goals and objectives.  Project Management is composed of several different types of activities including but not limited to:
· Planning the work (tasks, subtasks, activities, milestones) needed to meet the project objectives, schedule, and tracking to the original base-lined plan;
· Executing a change control management plan;
· Assessing/controlling issues and risks;
· Estimating, allocating and monitoring activity of project resources;
· Directing activity and controlling project execution;
· Facilitating deliverable review and approval process;
· Reporting status and tracking progress against the project plan;
· Executing a communication plan: and
· Participating in After Action Reviews (AAR).

At a minimum, the selected Offeror shall provide the following Project Management services:
i. Issue Management.  Issue Management is the systematic process of identifying and resolving project issues that may arise from any project activity. Action items may become issues if they are not resolved timely or effectively. Issues can affect the project work plans if not addressed properly and timely.

The selected Offeror shall plan for and lead the Issue Management process to identify, track and resolve project issues (in consultation with PennDOT project staff) across all project activities.  

Deliverables associated with Issue Management include: 
· Issue Management Plan.
The selected Offeror shall create and maintain an Issue Management strategy that includes, at a minimum:
1. An Issue Management process to:
a) Identify/define/document the issue;
b) Log the issue for tracking in an issue log;
c) Identify severity/priority of the issue; 
d) Evaluate/document potential impact to project; 
e) Identify/document/present options for resolution;
f) Identify pros/cons of proposed options for resolution;
g) Identify a recommended option for resolution;
h) Determine level of escalation required for resolution;
i) Determine appropriate communication scope and strategy; and
j) Implement and document the resolution of the issue.
2. Roles and responsibilities of all parties.
3. Description of the issue log (tool) for documentation of issue specific information as noted above.

ii. Risk Management.  A risk is an event or action that has a chance of occurring, which may result in a negative effect on the project.  Risk Management is the systematic process of identifying, analyzing, and responding to project risk. Once an identified risk has occurred, it becomes an issue and is handled through the Issue Management process as described in Subtask IV-4.a.i), Issue Management.
The selected Offeror shall develop and execute a Risk Management strategy for project implementation.  A risk log shall be used to track project risks. 

Deliverables associated with Risk Management include:
· Risk Management Plan.
The selected Offeror shall create and execute a Risk Management plan that, at a minimum, includes:
1. A strategy to identify, categorize, quantify, prioritize and respond to project risks with mitigation strategies;
2. Consultation with PennDOT Project Staff who shall select and if applicable, execute risk responses;
3. Methodology to determine whether the implemented risk responses are achieving the desired objective and provide corrective action if necessary;
4. Roles and responsibilities of all parties; and
5. Description of the tool to be used to record risk information.
iii. Change Control Management.  Proactively managing scope is a critical element of effective Project Management. Scope creep (the gradual and incremental expansion of scope) is a common cause of project failure. 

The selected Offeror shall manage and coordinate project changes.  The selected Offeror shall adhere to change control standards, policies, and procedures.  All change requests must be in accordance with Appendix A, IT Contract Terms and Conditions, Section 21, Change Orders .
Deliverables associated with Change Management include:
· Change Management Plan.
The selected Offeror shall create and execute a Change Management strategy. At a minimum, the plan shall:  

1. Define and manage the scope of project work so that it complies with the project requirements;
2. Establish the plan/process for change request evaluation with respect to impact on schedule, resources, and project objectives;
3. Describe the methodology to develop, implement, manage, and monitor the processes for managing change requests;
4. Provide a description of proposed change control tools;
5. Establish an approach to change request implementation; and
6. Define roles and responsibilities of all parties.
iv. Communication Management.  The purpose of Communication Management is to create and implement a communications strategy and plan for the PAMS project.
The selected Offeror shall develop and execute a Communications Management strategy for managing communications within the scope of the PAMS project.
Deliverables associated with Communications Management include:

· Communications Management Plan

The selected Offeror shall create a Communications Management Plan that includes, at a minimum:  

1. The selected Offeror's supporting communications principles and objectives;
2. Conducting internal and external stakeholder analysis;
3. Developing and delivering targeted project communications (including those described in Section IV.5 Reports and Project Control);
4. Collecting, analyzing, and responding to feedback on Communication Management activities; and
5. Roles and responsibilities of all parties.
v. Quality Management.  The purpose of Quality Management is to ensure the consistent delivery of high-quality results throughout the life of the PAMS project.  Quality Management can be divided into four main functions: 
The selected Offeror shall develop and execute a Quality Management strategy that addresses quality control, quality assurance, and quality improvement throughout the life of the PAMS project.  At a minimum, Quality Management shall be applied to, configuration management, software development, change control, issue tracking and resolution, testing, and corrective or preventative actions.
Deliverables associated with Quality Management include:
· Quality Management Plan.
The selected Offeror shall develop a Quality Management Plan that, at a minimum, includes:

1. Strategy to perform the following:

a) Quality Planning (QP); planning and outlining measurable quality objectives and the steps to be taken to realize those objectives over the course of the project;
b) Quality Control (QC); performing the day-to-day activities outlined during QP to ensure high-quality processes and deliverables;
c) Quality Assurance (QA); a series of checks against the current project deliverables to ensure QC tasks are being carried out; and
d) Quality Improvement (QI); the continual effort of improving processes and products to ensure efficient and effective outcomes, including participation in After Action Reviews (AAR).

2. Roles and responsibilities of all parties.
vi. Disaster Recovery Planning.  Disaster Recovery refers to the planning, policies, and procedures necessary to continue or recover IT services following a natural or human-induced disaster, the ultimate objective of which is to maintain high availability of service.  Effective Disaster Recovery planning includes preventative, detective, and corrective measures, which are documented and tested regularly.  Some components of disaster recovery planning include, but are not limited to:
1. Data replication;
2. Data backups via tape, disk, or cloud storage;
3. Locally mirrored data sets;
4. Surge protection, battery backups, and redundant power supplies;
5. Fire prevention systems; and
6. Anti-virus software suites.
Deliverables associated with Disaster Recovery include: 

· Disaster Recovery Plan.
The selected Offeror shall work with PennDOT Project staff to develop a Disaster Recovery Plan.  At a minimum, the plan shall address tasks, roles and responsibilities for preventing, detecting, and recovering from various disaster situations. The plan shall note that a disaster recovery exercise shall be conducted no less than twice annually.

vii. Note:  All approved Project Management plans associated with the Project Management task (as described above) will be considered one single paid deliverable for the purpose of invoicing/payment.  The selected Offeror may submit the plans separately/under separate cover to the PennDOT Project Manager.  These plans include:
1. Issue Management;
2. Risk Management;
3. Change Control;
4. Communication;
5. Quality Management; and
6. Disaster Recovery.
b. Requirements Validation.
i. The selected Offeror shall plan for and conduct a minimum of one session with PennDOT project staff to confirm selected Offeror understanding of requirements as set forth in Business Requirements Appendix I and System Requirements Appendix J.
The selected Offeror shall create the agenda(s), and document decisions and parking lot items.

ii. Deliverables associated with Requirements Validation include: 

· Validated Requirements Document – The selected Offeror shall provide documentation of the validated requirements upon completion of the requirements discussions.
c. Design.
i. Using PennDOT standard technology guidelines as described in IT Systems Environment, Appendix M, IT Infrastructure Guidelines, Appendix N, and BIO Enterprise Software Inventory, Appendix O, the selected Offeror shall develop the design for the supporting infrastructure of the solution. Offerors shall describe within the technical proposal how the solution will utilize PennDOT infrastructure and/or leverage existing services. Offerors shall describe any deviation required to fully implement their solution and satisfy the agreed upon requirements
ii. Deliverables associated with Design include:
· Infrastructure Design Document.  The selected Offeror shall document the design of the infrastructure for the COTS solution within the PennDOT technical environment.  The document shall describe, at a minimum, utilization of PennDOT Enterprise solutions (e.g. Authentication, Authorization and Accounting (AAA), data warehouse, EDMS), interface with other PennDOT systems, and deviations (including justification) from use of PennDOT technology standards.

d. Solution Configuration and Testing.
i. The selected Offeror shall configure the solution to meet the requirements as agreed upon in the Validated Requirements Document.  Regardless of the location (onsite/offsite) of where initial configuration activities and testing occurred, the selected Offeror shall conduct comprehensive testing and quality assurance activities onsite in the appropriate (interim/test/training) environment.  The selected Offeror shall provide weekly reports on completed and upcoming testing/quality assurance activities.  As the configuration and testing task concludes, the reports shall reflect that  the configured solution (including all interfaces, data uploads, reporting and notifications as well as capacity/stress testing) successfully meets all agreed upon requirements prior to PennDOT’s User Acceptance Testing. 

ii. Deliverables associated with Solution Configuration and Testing include: 

· Weekly Configuration/Test/QA Report.
The selected Offeror shall provide a progress report that contains the following information:

1. Overview of the weekly development and testing progress.  Development progress will be reported in the form of percentage completion for each module. Progress of Testing will be reported in the form of number of test scripts executed for each module against the planned number of test scripts.

2. Summarization of accomplishments during the past week.  This section will provide the list of number of components (screens/batch/report etc.), successfully tested during the reporting week.

3. Planned activities for configuration and testing.  This section will provide information pertaining to the components that planned to be developed in the following week grouped by each functional module.

4. Weekly defect report.  Summary of defect statistics to include:
a) Number of defects raised within each functional area;
b) Number of defects closed and retested;
c) Number of defects re-opened; and
d) Number of defects not closed – this number should be zero after successfully completing the configuration/testing/QA phase.
Note: All Weekly Configuration/Test/QA reports shall be invoiced as a single deliverable upon completion of the Solution Configuration and Testing task (including PennDOT’s formal acceptance of the delivered reports).  
e. Implementation Planning and Support 

i. If the solution is to be hosted at PennDOT, the selected Offeror shall plan for and assist PennDOT with implementation of the selected Offeror’s solution into a minimum of three PennDOT environments during the implementation process.
ii. Deliverables associated with Implementation Planning and Support include:

· Implementation Plan

The selected Offeror shall work with PennDOT Project staff and ISTO staff to develop and support the execution of an authorized implementation plan for initial implementation into the PennDOT Development environment and subsequent promotion into (at a minimum) PennDOT’s Interim (testing/training) and Production environments.  PennDOT approval (based on successful test results) must be provided prior to promotion of the configured software into a subsequent environment. 

At a minimum, the plan shall include:
1. Promotion into, at minimum, the three environments as described above;

2. Tasks;

3. Roles and responsibilities of all parties; and

4. Implementation into the Production environment (go-live) should include specific detail with regard to:

a) Final migration of data into Production;
b) Plan for validation testing to verify successful implementation;
c) Plans for Back-Up and Restore;
d) A protected back-up copy of the software on the PennDOT server that can be used for system restoration in case of system or network failure;
e) Procedures for restoring applications; and
f) Procedures for restoring archived data.

f. Data Preparation/Migration/Interface Development

i. The selected Offeror shall work with PennDOT project staff to plan for and support the creation and validation of data imports and integration with the network and related systems that are necessary in order to meet the requirements of this RFP. 

1. Interfaces.  It is anticipated that some file preparation will be required for uploading current information or interfacing directly with the new system.  The selected Offeror shall provide documentation to help PennDOT to assess the level of effort required for implementation, including:
a) Implementation Guidelines;
b) Import or File Transfer Templates;
c) Test Plans and/or Validation Guides; and
d) Supporting Documentation.
2. Batch Data Uploads.  The selected Offeror shall supply documentation, templates, utility programs or other mechanisms needed to upload initial data from the databases currently in use. At a minimum, these include:

a) Pavement Information.  The selected Offeror shall work with BOMO and Bureau of Business Solutions and Services (BBSS) staff to analyze and prepare import files to upload to the new system before start-up.  Presently, data are maintained within the Roadway Management System and on individual spreadsheets prepared by the BOMO and the BBSS. 
Ideally, a direct interface or batch process will be implemented to maintain consistent, concurrent records between RMS and the PAMS.
The selected Offeror shall provide import standards and/or templates to help ensure consistency, accuracy and usability of imported data.

b) Projects.  Projects currently maintained in the Multi-modal Project Management System (MPMS) and Engineering and Construction Management System (ECMS), as well as maintenance activities stored in SAP, are slated for initial batch import to the PAMS.  Ideally, a direct interface or batch process will be implemented to maintain consistent, concurrent records between the RMS and PAMS.
The selected Offeror shall provide software interfaces, utility files and/or templates to assist with successful data integration.

c) Funding.  Funding and allocation information currently is maintained in the MPMS and SAP systems.  Funding data required for initial use of the PAMS shall be prepared and imported from both systems into the PAMS.  If a direct interface or batch process will be implemented, the selected Offeror shall assist with the development as needed.
ii. Deliverables associated with Data Preparation/Migration/Interface Development include:

· Comprehensive Integration Plan.  After discussion with the PennDOT Project Team, the selected Offeror shall create a Comprehensive Integration Plan that describes all activities and tools necessary to create and validate the integrity of data transfers, database access and integration necessary to meet the requirements of this RFP.  

The plan shall include testing that utilizes a PennDOT testing environment. The plan shall include, at minimum, 

a) Tasks;
b) Roles and responsibilities of all parties; and
c) Standard procedures and validation of:

a) Reliability of data processed by the software;
b) Reliability of data imports and/or interfaces; and
c) Accuracy of reports.

g. User Acceptance Test.

i. The selected Offeror shall work with the PennDOT Project Team to plan for and participate in User Acceptance Testing (UAT).  The goal of UAT is to validate that the configured software and appropriate user access to the application, the network and related systems (data) is successfully working per the agreed upon requirements.
1. The selected Offeror shall prepare for and provide initial training on the configured solution that will allow testers to understand, navigate and effectively execute UAT.

2. The selected Offeror shall supply all documentation and a methodology necessary for PennDOT project staff to conduct UAT and record results.  The selected Offeror shall provide a methodology, processes and templates (at a minimum, defect reporting and defect resolution, version control) commonly used for UAT of an IT solution.

3. The selected Offeror shall create user test cases that can be traced back to the Validated Requirements Document and verify that all RFP requirements have been successfully met.

ii. Deliverables associated with User Acceptance Test include:
1. User Acceptance Test Plan.  The selected Offeror shall create a user acceptance test plan that describes the strategy for PennDOT’s User Acceptance Testing of the configured solution.  The plan shall include, at a minimum:
a) Tasks;
b) User acceptance test strategy to validate the application’s functions and comprehensive testing for:

a) Integrity of security and role based user access;
b) Stability of user interfaces;
c) Reliability of data processed by the software;
d) Reliability of data imports and/or interfaces; and
e) Accuracy of reports.
c) Roles and responsibilities of all parties;
d) Methodology for defect reporting and resolution, version control and retest; and
e) Testing Templates (e.g. defect reporting).
2. User Test Scripts.  The selected Offeror shall develop test scripts that detail the step by step approach to validate all requirements.  Each script shall include expected result.

3. Weekly UAT Progress Report.  The selected Offeror shall create a progress report that contains the following information:

a) Overview of the weekly user acceptance testing progress.  Progress of Testing will be reported in the form of number of test scripts executed for each application against the planned number of test scripts.

b) Summarization of accomplishments during the past week.  This section will provide the list of number of components (screens/interfaces/reports etc.), successfully tested during the reporting week.

c) Planned activities for testing.  This section will provide information pertaining to the components that planned to be tested in the following week grouped by each functional area.

d) Weekly defect report.  Summary of defect statistics to include: 

e) Number of defects raised within each functional area;
f) Number of defects closed and retested;
g) Number of defects re-opened; and
h) Number of defects not closed.  This number should be zero after successfully completing the user acceptance test phase.

h. Training
i. The selected Offeror shall plan for, develop and provide “Train the Trainer” style training to a limited number of PAMS end users.  Training shall be held in Harrisburg, PA and at select regional district offices and via a web collaboration platform (e.g. WebEx).

ii. Deliverables associated with Training include:

1. Training Plan

The selected Offeror shall develop a training plan that considers the user groups (roles) and system requirements identified by PennDOT.  The selected Offeror shall incorporate industry standards, best practices, and Offeror experience when developing the training plan.  At a minimum, the plan shall include:

a) Agenda (topics and duration) for each user group (role);
b) Description of training methodology;
c) Description of training materials; and
d) Locations and logistics.
2. Training Classes.  The selected Offeror shall provide “hands-on” classroom-style training sessions for no more than a total of 80 PennDOT employees.  Training shall be held at Central Office (Harrisburg) and at up to 4 district office locations.  All site locations will be determined and secured by PennDOT.  Reference Operational Overview Appendix P for district office locations.

Trained users may be required to provide training to additional user groups in the future.  As such, training shall be conducted in a “train the trainer” format.  The selected Offeror shall develop all necessary training materials that are needed to conduct “hands-on” training course(s).  The selected Offeror shall provide web collaboration platform training for individuals who are unable to attend in person.

3. Training Materials.  At a minimum, the selected Offeror shall provide:

a) A technical user manual as training material that includes:

a) Descriptions of system functions;
b) Step-by-Step application procedures;
c) Error troubleshooting guides;
d) Contingencies and/or alternative modes of operations (backup plan); and
e) Training exercises.
f) Self-Paced Computer Based Training.  Self paced computer training that includes the same type of information as the classroom user training sessions.

i. Implementation Support and Validation.
i. Upon receipt of UAT signoff, the selected Offeror shall work with PennDOT Project Team staff and PennDOT OIS Staff to implement and validate the solution into the Production environment.  Implementation (including final migration of data) shall be conducted per the approved Implementation Plan as described in IV.4.e.  The selected Offeror shall provide to PennDOT all successfully tested software required for full implementation into the Production environment.

The Offeror shall provide support and assistance, on-site (centrally) and/or remotely, as specified in the Implementation Plan, during the implementation. This shall include working with PennDOT Project Team staff to validate the implemented solution is working per the agreed upon requirements
ii. Deliverables associated with Implementation Support and Validation include:

1. Deployment Package.  The selected Offeror shall provide all successfully tested software required for full implementation into the Production environment. 
2. Implementation Validation Report.  The selected Offeror shall create a validation report verifying successful database transfer and system implementation (including migration). 
j. Post-Implementation Maintenance and Support.  Following installation validation and continuing for the duration of the contract, the selected Offeror shall provide solution maintenance and support as described below.
i. Maintenance and Support.  The selected Offeror shall provide routine maintenance and support to address issues that prevent the solution from functioning and operating as designed and routine service requests.  This includes but is not limited to:

1. Service failures;
2. Bug fixes;
3. Data fixes;
4. Screen element malfunctions;
5. Spelling mistake corrections;
6. Special reports and data extracts;
7. User and technical documentation updates;
8. Maintenance of software code and internal comments;
9. Proactive identification and mediation of potential issues that may result from system changes due to required technology upgrades (patches, version upgrades, etc.);
10. Answering general questions about system functionality;
11. Providing system administration assistance to PennDOT for the PAMS system software;
12. Assisting PennDOT in troubleshooting solution issues including instances where the software issues may be related to the network and the field devices; and
13. Implementation of COTS releases, updates and/or patches.
ii. At a minimum, the selected Offeror shall complete the following steps when resolving service failures:

1. Respond to all service failure events within SLA guidelines.

2. Communicate periodic status updates during service failure response.

3. Maintain detailed service failure records.

4. Provide an assessment of criticality, impact to business, risks and options.

5. Restore application service.

6. At the request of PennDOT, provide a root cause analysis report within two (2) business days of service failure.  The report will include, but is not limited to: 
a) Chronology analysis in support of problem resolution;
b) Documentation of all emergency changes;
c) Description and schedule for any follow-up changes; and
d) Identification of the root cause of the service failure.
7. At the request of PennDOT, document additional corrective action necessary to prevent future reoccurrence of the problem within five (5) business days of service failure.

8. At the request of PennDOT, conduct an After Action Review (AAR).  Provide an after action report within ten (10) business days of the conclusion of corrective maintenance activities.  The report should include:

a) Chronology analysis in support of problem resolution;
b) Documentation of all emergency changes;
c) Description and schedule for any follow-up changes;
d) Identification of the root cause of the service failure; and
e) The selected Offeror shall recommend and coordinate the completion with the PennDOT Project Manager of any additional steps required to successfully resolve service failures, based on industry standards, best practices and Offeror experience.

iii. While software modifications requiring new development are not anticipated during the life of this contract, any request for development work will be addressed using Change Management as described in section IV-4.a.iii), of this RFP and the blended hourly rate for Development as provided in the Cost Submittal Appendix G.  
Note:  Any associated hardware purchases will be the responsibility of PennDOT and are not a part of this contract.    

iv. Product Support (Tier 2).  The selected Offeror shall provide and maintain Tier 2 product support via telephone for PAMS.  The PennDOT Tier 1 Service Desk will escalate calls related to minor system changes and trouble reports to the selected Offeror for resolution.  Tier 2 product support shall be available Commonwealth business days Monday through Friday, 8:00 AM to 4:30 PM EST.
k. Contract Close Out
i. Prior to close out or termination of the contract, the selected Offeror shall cooperate with PennDOT and any subsequent Contractor in any activities related to the transition/turnover of responsibilities for support and maintenance of the solution.   


Upon notification of closeout or termination, the selected Offeror shall develop a plan that will accomplish successful transition of support and maintenance responsibilities to PennDOT or a subsequent Contractor within a timeframe that has been agreed upon by PennDOT.  

ii. Deliverables associated with Contract Close Out include:

1. Transition Plan – After discussion with PennDOT, the selected Offeror shall develop and submit a comprehensive plan for transition of support and maintenance to PennDOT and/or a subsequent Offeror.  At a minimum, the plan shall describe tasks (including knowledge transfer activities), durations, roles and responsibilities of all parties.  

IV-5. Reports and Project Control.  The selected Offeror shall create and maintain the following plans and reports and participate in meetings as described below throughout the life of the contract.

a. Base-Lined Work Breakdown Structure.
The selected Offeror shall develop a detailed work breakdown structure (WBS) that highlights key tasks, lead resources, due dates, and milestones.  Tasks, sub-tasks, activities or sub-activities should be measured in person-hours of effort and shall be tracked through Microsoft Project or CA Clarity.
The selected Offeror shall use the Critical Path Method (CPM) to derive a project schedule that adheres to and incorporates all contract requirements, shows work being completed on or before the base-lined completion dates, and meets any specified milestone date(s).  The selected Offeror shall incorporate in the WBS coordination with all entities (subcontractors, etc.) that could impact the project schedule.  The schedule shall also indicate when any special materials and equipment are needed to allow for procurement planning, and will indicate restraints (e.g., dependency relationships) between activities.
The WBS is the basis for deriving a project schedule; therefore, the selected Offeror shall submit the WBS to PennDOT’s Project Manager for approval prior to initiation of the work effort.

b. Weekly Status Report.  The selected Offeror shall create a weekly status report that, at a minimum, includes the following: 

i. Accomplishments from the current reporting period, 

ii. Planned activities (in process, those upcoming for the next reporting period, those behind schedule)

iii. Current issues and risks

iv. Proposed changes/recommendations

The report must display the status of planned versus actual performance.  Plan format shall be approved by the PennDOT Project Manager.
c. Project Execution Management Team (PEMT) Meetings.  The selected Offeror shall participate in (PennDOT-led) PEMT Meetings.  At a minimum, the selected Offeror’s Project manager shall attend weekly PEMT meetings, as well as any additional resources as needed to report on current project status, schedule, issues, and risks.  Meetings are held weekly during project implementation and may occur less frequently during the support/maintenance period of the contract.

d. Monthly Status Report.  The selected Offeror shall prepare and submit a monthly status report outlining the status, accomplishments, issues/risks/mitigation strategies, budget status, and planned activities.  The Monthly Status Report should provide a summary of the activity which occurred during the month including both planned and accomplished.  The report should be delivered in a way it identifies and verifies the activity using information from the Work Plan.  The Monthly Status Report shall be discussed at the Project Governance Committee (PGC) Meeting; therefore it shall be provided to the PennDOT Project Manager for review/comment/approval at least 2 days prior to the Monthly PGC Meeting.

e. Monthly Project Governance Committee Meeting.
The selected Offeror shall participate in the (PennDOT-led) Monthly PGC Meeting throughout the life of the project. The PGC will make decisions which have a significant impact on the planned goals/resources of the project. When necessary the selected Offeror’s Project Manager will prepare and present materials to the PGC.

IV-6. Service Level Agreements.  The selected Offeror shall adhere to service level agreements (SLAs) as described in the Service Level Agreements (SLAs) Appendix Q.
As part of the proposal, the selected Offeror may propose alternative service level agreements and/or service credits; however, these must be submitted on the basis of information included in Appendix Q, and the proposal must be submitted on the basis that the SLA’s in Appendix Q will apply to this procurement. 
i

